BROWNING, MT

Crystal Evans, PhD., Lila Evans and Leland Crawford wanted to
start Northern Winds Recovery Center to address the problems
B AC KG ROU N D facing the Browning area with substance abuse and

mental health disorders. However, constant obstacles to funding
arose, even though they were only pursuing $43,000 in startup
capital.

“The help we

The Great Falls Small Business Development Center took on got on the
their business, providing startup assistance, business plan
counseling and financial projections. The efforts were all in bUSineSS p|an
AS SI ST AN C E pursuit of working capital to cover wages and benefits for the first

few months of operations. “The help we got on the business plan was g reat
was great. [Great Falls SBDC] helped cement [it],” Dr. Evans

said. “It was great [that they] came and visited our facility...it's [Great Fal |S

great [they] considered helping us.”
SBDC] helped

In 10 weeks, NWRC served 110 clients, hired 11 employees and i1 ”
affected positive change in a community in dire need. Dr. Evans Cement [It] .

IM P ACT projects that within one year of operation NWRC will become -Dr. Crystal
fully profitable based on market base, a multitude of revenue
streams, such as Montana Medicaid and private insurance, and EvanS, CO-OWI’\GI’
overwhelming need. At that time the center will add five staff Of NWRC
positions.

facebook.com/mtsbdc n
shdc.mt.gov
@mtshdc

rziegler@mt.gov

MONTANA SMALL BUSINESS DEVELOPMENT CENTER NETWORK | HELENA, MT | 406-841-2747 | VIEW MORE STORIES AT: SBDC.MT.GOV/SUCCESSES




